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For questions or needs during our trip, please call Kina 808.753.5315 or Liz 808.754.2784 

 
Environmental Funders Group 2018 Field Visit Overview - DRAFT 

Wednesday February 7 through Friday February 9, 2018 • Hāna Maui 
 
 

Attending Wednesday - Friday  Attending Wednesday 
Brant Chillingworth (HMLF) 
Murray Clay (Ulupono) 

Kim Coco Iwamoto (Iwamoto) 
Usha Kilpatrick (Bill Healy) 

Mary Spadaro (HCF fund) 

Eric Co (Castle) Robin Midkiff (Atherton) Attending Thursday - Friday 
Lavinia Currier (Sacharuna) 
Karin Frost (Frost) 
Diane Hall (Bill Healy) 
Neil Hannahs (HIR) 
Amy Hennessey (Ulupono) 
Jeanne Herbert (HCF fund) 
 
 

Chris van Bergeijk (HCF) 
Paul Weissman (Weissman) 
Liz Na’ai (HCF assistant) 
 
Kilikina Mahi (facilitator) 

Bennett Dorrance (Dorrance) 
Terry George (Castle) 
Dana Okano (HCF) 
Carrie Ostroski (Dorrance) 
 
Guests on site visits: 
Mariane Hannahs, (Wed - Fri) 
Zach McNish (Wed only) 

OPTIONAL UPCOUNTRY AGRICULTURE, RANCHING & AGROFORESTRY SITE VISIT 

Wednesday February 7 2018 
 
Suggested attire: Be prepared to walk on uneven and muddy terrain, and layer clothing for sun and cool 
mountain weather. Please wear long pants and sturdy closed-toed shoes, and we recommend packing a 
hat and light rain jacket. Bring sunscreen and water bottle; extra water and snacks provided. 
 
9:30 AM Shuttle departs from Kahului airport 
 
10:00 AM Hōkū Nui 

• Tour of regenerative farming operation with Erik Frost and other farming partners 
• Visits to future cultural center site with Kumu Hula Kealiʻi Reichel 
• Discussion of reforestation, ungulate control and venison production efforts with Kia 

Hawaii and Maui Venison founder Jacob Muise  
 
11:30 PM Picnic lunch @ Hōkū Nui 
 
12:30 PM Haleakalā Ranch 

• Rangeland management as conservation with Jordan Jokiel, Vice President of Land 
Management and Greg Friel, Livestock Manager 

• Visit to koa agroforestry project in partnership with the Maui Native Nursery, with 
nursery co-founders Ethan Romanchak and Jon Keyser 

 
3:30 PM Drive to Hāna 
 
5:30 PM Estimated arrival and check in at Travaasa Hāna 
 
6:30 PM Dinner @ Travaasa Hāna (casual attire)  
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For questions or needs during our trip, please call Kina 808.753.5315 or Liz 808.754.2784 

 

EFG HĀNA RETREAT 

Thursday February 8 2018 
 
Suggested attire: Casual, comfortable for minimal walking, lots of shade, and no outside work planned. 
 
7:30 AM Breakfast buffet @ Travassa Hāna 
 
9:00 AM Pi’ilanihale Heiau 

• Orientation to Hāna with Kumu Hula & Ala Kukui Executive Director Kau’i Kanakaole 
 
10:30 AM Ala Kukui  

• Short walking tour of grounds and overview of programs 
 

11:15 AM Break and buffet lunch 
 
11:45 PM Working lunch: the future of EFG 

• Briefly revisit purpose and goals of the EFG network 
• EFG network structure (follow up discussion to Oct Advisory Committee meeting) 

 
12:45 PM Reflecting on our past work 

• He Lono Moku group debrief (45 minutes) 
• Aloha+ Working Group recommendations for 2018 – 2020 (30 minutes) 

 
2:00 PM Depart Ala Kukui for community Ku’i Club, Hāna High & Elementary School 
 
4:00 PM Return to Travaasa Hāna for afternoon break and free time 
 
6:30 PM Dinner @ Travaasa Hāna (casual attire) 
 
 
 
Friday February 9 2018 
 
Suggested attire: Wear clothes appropriate for walking around a farm and possibly doing light work. 
 
7:30 AM Breakfast buffet @ Travaasa Hāna 

• Peer learning and sharing – please come prepared with updates or questions 
• Check out of your room before departure, we will not return to the hotel 

 
9:15 AM Depart for Ala Kukui 
 
9:30 AM EFG Business 

• 2018 budget: approve budget based on prior day’s discussion 
• EFG agreements: determine format and next steps for April 
• Looking ahead: coordinator transition and future retreat ideas 

 
11:45 AM Depart for lunch and site visit at Mahele Farm 

• Tour with Mikala Minn and program staff 
 
2:30 PM Depart for Kahului 



He Lono Moku Working Group: Report to EFG        February 2018 
 
BACKGROUND & WORKING GROUP 
The He Lono Moku Working Group has spearheaded the production and release of two “State of the 
Environment” reports in summer 2016 ahead to coincide with the World Conservation Congress and fall 
2017. The working group meets regularly to select a writing team, shape content with the input of all EFG 
participants, ensure production deadlines, and plan for the report release. 
 
2017 WORKING GROUP REFLECTIONS  
Production  
• Significant improvement. Despite the challenge of a mid-stream change in writers, we agree this 

year’s process was smoother and resulted in a much higher quality product. 
• Writing: Sheila and Lavonne produced a high quality product on a shortened timeline, and were 

excellent to work with. The working group strongly recommends continuing with Sheila and her team. 
• Graphics: Janelle helped us improve significantly from last year. While there were some hiccups to 

timeline, we would work with Janelle again. The working group recommends leaving the designer 
decision to the writing team, as we have in the past two years. 

• Media: While impressive last year, Aubrey Hawk was underwhelming this year (more on possibly why 
below).  The working group recommends going in a different direction next year. 

• EFG leadership: Note that it is heavy lift for the EFG representative who chairs this working group. 
Working group participants can expect monthly meetings.  

• Project management: Supporting this committee is not in the next EFG coordinator’s role; next 
working group will need to determine whether to add this position. 

 
Media release 
• Highlights. Expanded reach to 35,000+ with paid placement in Hawaii Business and Honolulu 

magazines. Star Advertiser (12/20/17) and HPR’s The Conversation (12/21/17) covered the report. 
• Less coverage this year. Second run is less exciting “new news,” release occurred over holidays, we 

had no event like IUCN to tie into, our media consultant was mid-move to Volcano, and we lacked 
clear, concrete examples of results or change produced from the last report. 

• Emphasize results. Future reports may consider a “what happened” section up front, or a more 
explicit review of impact of the report. 

• Social media. Future processes should plan the social media to get maximum reach with launch. 
• Consultant. The working group recommends working with an on-island media consultant who can 

engage more fully in planning and brings strong social media skills. 
• Future ideas. The group generated a list of ideas that might expand reach and longevity for future 

reports. These include: breaking down content into bite-sized pieces to be released on social media, 
providing community access to graphics, and creating short video launching report.  

 
Legislative rollout 
• Legislative meetings. This year’s approach included targeted meetings with chairs of money 

committees and subject matter committees on both the House and Senate side (compared to last 
year’s ~18 scheduled visits with legislators). EFG representatives in these meetings also dropped off 
reports to all legislators and had opportunity to talk with several. 

• Meeting feedback. Overall meetings went more smoothly. Pre-scheduled meetings tend to foster 
more thoughtful conversations; drop-in meetings allow for a short face-to-face interaction without a 
long time commitment. 

• Future ideas. An idea to consider for future reports is expanding legislative outreach beyond the 
capital by hosting field visits with community organizations highlighted in the report. 

 



WORKING GROUP RECOMMENDATIONS 
 
Rationale: We recommend continuing to produce He Lono Moku. It plays an important role in the 

sector by adding depth to HGG’s Aloha+ metrics, highlighting calls to action, and creating 
opportunities to engage with policy makers. 
 

Frequency: The working group would like feedback from the broader EFG about whether to do the 
report 

• Biannually because it is such a significant amount of work 
• Annually to ensure continuity and timely coverage of issues 
• Even more frequently, but in smaller pieces with an annual “summary” 

 
Budget: $80,000 to include writing, graphic design, printing, PR consulting, and project 

management.  
 

Process: Continue the working group with a rotating chair, a returning production team, and likely 
additional capacity for coordination. We meet at least monthly and may require more 
hands-on involvement during critical periods of drafting the report. 
 

 
 
 
  



Aloha+ Working Group: Report to EFG         January 2018 
 
BACKGROUND 
In 2015, EFG made a collective investment in Hawaii Green Growth to ensure timely population of the 
data for the six Aloha+ dashboards. This statewide, cross-sector effort to define sustainability targets to 
track and measure progress is intended to determine priorities and facilitate collaborative efforts to reach 
goals. EFG’s contract was for up to $175,000 per year for 3 years (with $10,000 performance bonuses), 
from Oct 2015 to Sept 2018. EFG has collectively funded approximately 70% of the dashboard project. 
 

WORKING GROUP 
The Aloha+ Working group was formed in July 2016 to lead communications with Hawaii Green Growth. 
Our goal is twofold: 1) ensure we represent a positive funding relationship and serve as a thought partner 
for HGG and 2) report back relevant information to the broader EFG. 
The working group reviews HGG’s quarterly reports, meets with HGG staff at least twice a year, and vets 
all requests and materials to present to the full EFG for final decisions. 
At our October Advisory meeting, we had a robust discussion around a continued investment in HGG. At 
that meeting, EFG membership asked the working group to come to the February meeting with further 
clarity from HGG about its priorities, goals and a proposed budget and a recommendation for funding. 
 

FUTURE FUNDING REQUEST 
HGG has indicated a continued funding commitment of $175,000 per year for the next two years (with an 
annual budget of $235,000) would ensure the following scope of work: 

1) Dashboard 2.0: upgrade to a more user-friendly interface 
2) Dashboard Lab: activities that engage students and interested stakeholders in populating and 

using the dashboard 
3) Reliable data: continued updates of the data sets 
4) Policy work: dovetailing dashboards with local policy actions and international movements 

 
WORKING GROUP RECOMMENDATIONS 
Rationale: This has been a critical sector-wide “infrastructure” investment for EFG. 

The amount of work that HGG has accomplished in developing and launching the 
dashboards with broad community participation in two years is remarkable. 
There is broad interest in the dashboard from state and county leadership, and continuing 
the momentum after the complete 1.0 release is important, especially as we navigate 
uncertain federal changes and move through the next election cycle  
 

Term: We recommend a continued two-year term, extending our funding to fives years; Year 4 
from Oct 2018 to Sep 2019, Year 5 from Oct 2019 to Sep 2020 
 

Amount: $150,000 in Year 4 and $130,000 in Year 5 
We have communicated the intent for EFG to step down funding in future years and think 
this is a reasonable step-down that still supports HGG’s work.  It also gives HGG time to 
raise additional support from a growing body of stakeholders. 
 

Process: Continue the working group and extend the invitation to others to participate. We target 4 
meetings per year with the goals of relationship building with HGG and reporting to EFG 
on at quarterly meetings. We recommend reduced reporting to semi-annual updates with 
high-level summary data (versus quarterly in current contract). 
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Advisory Committee Meeting Notes 
Thursday, October 26, 2017, 11:15 – 2:00 PM, Hawai‘i Community Foundation 
  
Attending: Brant Chillingworth (HMLF), Pia Chock (KS), Eric Co (Castle), Kat Gilje (Ceres Trust) – by 
phone, Amy Hennessey (Ulupono), Kim Coco Iwamoto (Iwamoto), Jason Jeremiah (KS), David Laeha 
(OHA), Ashley Lukens (Frost), Dana Okano (HCF) Carrie Ostroski (Dorrance) – by phone, Chris van 
Bergeijk (HCF), Paul Weissman (Weissman), Liz Na’ai (HCF), Kilikina Mahi (facilitator) 
 
AFFILIATE UPDATES (abbreviated) 
• HCF: Freshwater initiative 
• Ulupono: Administrative rule changes with OEQC. 
• Castle: By 2050 there will be more plastic than fish in the sea. 500M straws in waste stream every 

day. Expanding focus to include land-based pollution, coastal and near-shore cleanups, reducing 
near-shore marine debris.  

• Iwamoto: Funded HAPA, who hired Tiare Lawrence on Maui, protect coastline development 
• Frost: Completed our first funding cycle. 
• Hau‘oli Mau Loa: Leadership pathways masters level scholarships at UH, department specific; rapid 

Ohia Death (ROD) has migrated to Kohala, making it island wide on Hawaii. Brant is working on 
Impact Investing Mini-Conference December 6, designed to spark conversations and build and 
ecosystem 1-day conference springboard to a community of practice in 2018. 

• Kamehameha Schools: Completed a comprehensive aina plan aims to ensure health of land assets 
in financially sustainable way that engages in system level work. Entered into a safe harbor 
agreement under the federal and state Endangered Species Act, committing to land use and 
management practices and ensuring a given number of endangered species are maintained in land 
area. Typical agreements cover 1-2 species; this agreement is largest of its kind in terms of number 
of species protected. 

• Weissman: Focused on responses to present administration, including 1) opportunities to fund 
science and accessibility to general public, 2) litigation to maintain the levels of rules we do have, and 
e) water through national or international group like the Water Alliance. Recently returnd from EGA 
and trying to absorb work nationally. 

• OHA: Awarded ~$500,000 into land area of community grants. In progress of negotiating water rights 
for Kukaniloko 500-acre site and surrounding birthing stones; approved management plan for Wao 
Kele O Puna 26K, and continuing focus on 15K acres of profitable and self-sustaining preservation for 
Waimea Valley. 

• Ceres: Remains focused on reducing and eliminating exposure to pesticides, agroforestry 
regenerative agriculture projects around breadfruit, and Awaiaulu.  

• Dorrance: Received a good response to conservation program, although a lower turnout for Hilo 
proposals. Supporting alala project and release and io study; working with CA Ocean Defenders on 
potential expansion to Oahu, Hawaii Island, and Maui; and looking at ways to support national parks 
as they face large federal funding reductions. 
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WORKING GROUPS 
 
Report Working Group 
• Publication: He Lono Moku has been produced and printed; it is available to take with you, but 

please wait for official rollout before sharing. 
• Rollout: This is focused on media coverage and legislative outreach. We have discussed merging 

legislative outreach with onsite events in partnership with community organizations to foster learning 
in the field; we plan to explore more such activities in future years. 

• Legislative outreach: All EFG affiliates are invited to join the working group members on legislative 
visits in mid- to late- November. These will focus on leadership of the House and Senate and chairs of 
the money committees in each chamber. 

• Media coverage: The report will be publicly released on December 1 and Aubrey Hawk is on board 
to help amplify coverage. After discussion, EFG agreed that paid coverage in both Hawaii Business 
($7,000 for ~18K circulation) and/or Honolulu Magazine ($9,000 for higher circulation) is a prudent 
use of surplus funds. The group supported the use of fund and left discretion for the decision to the 
working group. OHA Ka Wai Ola (64K household reach) may be another coverage option. 

 
Aloha+ Working Group 
• History: The Metrics working group convened in July 2015 to shepherd a multi-year contract with 

HGG to lead a collective effort to develop a dashboard of sustainability indicators. Our affiliation was 
excited by and interested in their ability to engage cross-sector (nonprofit, business, city, county level 
governments, policy makers) in finding common ground. This current working group convened out of 
the winter 2017 retreat to ensure a positive funding relationship with HGG, to both serve as a 
supportive thought partner and report progress back to EFG. 

• Impact of funding: The working group shared an overview of the convenings and dashboard 
population (see handout in materials). The group held a long discussion on risk, impact, and future of 
the dashboards. Key questions discussed: 
o Does EFG make up too large a percentage of project funding? EFG has collectively been 

~70% of project funding, and the group discussed concerns about such a high percentage and 
the reminder that if done individually, the commitments would have ranged from approximately 
$2,000 - $18,000 per affiliate. Entering into a collective funding arrangement “de-risked” each 
contributor individually and helps HGG by having one entity for admin and reporting. There was 
general agreement around the need to step down funding, and suggested asking for a deliverable 
around additional fundraising. 

o How do we know if impact is meaningful? Discussion acknowledged these types of projects 
are inherently risky and hard to measure “impact.” There is limited data about use, but members 
shared examples of why it matters (e.g., Governor’s 30 x 30 goals framed by dashboard, 
policymaker engagement with dashboards, He Lono Moku companion piece to share stories of 
the dashboard).  

o What are HGG’s future priorities? The working group shared an overview of HGG’s plans, 
including upgrading the dashboard interface, continuing the “dashboard lab,” ongoing data 
updates, and policy and advocacy. Questions around use of EFG future funds remained. 

• Next level of funding. Based on discussion above, the working group will follow with HGG to flesh 
out further details regarding funding and come back to EFG with a recommendation at the February 
retreat. There was overall agreement that the funding should not remain at its current level. 

 
Sustainable Ag Working Group 
Please join us for discussion of healthy soils and the important role in mitigating climate change with Dr. 
Rebecca Ryals (UH CTAHR), Philipp Laheala Walter (DOFAW) and Renata Brillinger (CalCAN) on 
Tuesday November 28, 2017 from 9:00 – 10:30 am HST. There will be an in-person discussion at the 
Hawaii Community Foundation, with video and call-in options available.  
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EFG BUSINESS 
 
Expenditures 
Kina reported on EFG budget and spending for 
this current three year cycle (2015 – 2017) 

1) 7% for network gatherings 
2) 15% for He Lono Moku 
3) 47% for Aloha+ contract 
4) 5% for special projects 
5) 26% for admin & facilitation 

 
1) Network gatherings. We broadly agree this continues to be a priority and is well worth the investment. 

 
2) He Lono Moku. There is general consensus we want to continue doing the report, but there is mixed 

opinion on how often. NEXT STEP: The working group will lead a recap discussion at the 
February retreat and the group will make a decision about frequency and budget at retreat. 

 
3) Aloha+. As noted above, the meeting conversation noted support for continuing the contract at a 

stepped down level. NEXT STEP: After the working group gathers more info from HGG about 
their plans going forward, they will recommend an Aloha+ budget at retreat 
 

4) Special projects. Small one-off expenditures (State Sustainability Coordinator for IUCN, funding for 
marine targets). To date, contingency funds have been more than adequate to cover such items. 
 

5) Admin & Facilitation. Costs have risen in past 3 years as EFG outsourced more coordination while 
also increasing activities. The shift in EFG leadership creates an opportunity to redefine how we 
administer and manage the network. NEXT STEP: Discuss governance roles and appropriate 
admin budget at retreat. 

 

Kina shared that she will step down as coordinator when her contract ends in February 2018. She will 
continue through planning and facilitating the Hana retreat and commits to helping transition to a new 
person. NEXT STEP: Dana will reach out to EFG for facilitator recommendations. 
 

Income 
In approaching a new three-year cycle (2018-2020), the group discussed revising dues to better reflect 
networks goals, activities, and budget. Kina shared three scenarios for discussion (attached after notes). 
• Meeting feedback indicated little support for Scenario C, a drastic reduction in dues and activities. 

Discussion favored a version of Scenario B – some dues reduction, but ensuring sufficient income for 
priority activities. The group agreed to push the dues and budget decision to the retreat. 

• Individual feedback demonstrated broad support for a compressed fee structure, with agreement that 
a $50,000 ceiling is too high for a learning affiliation. 

• Feedback also presents clear evidence that raising the minimum contribution from $5,000 will result in 
some affiliates leaving. Several shared that current dues are higher than other affiliations. 

• The group discussed merits and drawbacks of differentiating between affiliates and supporters; no 
conclusion reached. Differentiation allows for a more feasible participation level for non-Hawaii 
funders who cannot engage in all on-island activities, yet EFG has not had clear lines in differentiated 
participation that match the levels of payment differences. NEXT STEP: Determine whether to keep 
or eliminate the current bifurcated fee structure. 

• The group cannot determine an appropriate fee structure without first clearly identifying the budget 
priorities. NEXT STEP: As above budget line items are confirmed, the group will make a final 
decision on overall budget and fee structure at the February retreat. 

7%

15%

47%

5%

26% Network Gatherings

He Lono Moku

HGG / Aloha +

Special Projects

Admin + Facilitation
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SCENARIO DISCUSSIONS FROM 10/26/17 MEETING 

SCENARIO ANALYSIS - EFG FEE STRUCTURES 10/23/17
INPUTS SCENARIO A SCENARIO B SCENARIO C

Giving Range Tier Status Quo Equal Rate Flat Fees
$2M and above 1 5.0% 2.5% $15,000

$500,000 - $2M 2 4.0% 2.5% $10,000

Under $500,000 3 3.0% 2.5% $5,000

Floor $8,000 $5,000

Ceiling $50,000 $35,000

REVENUES # affiliates SCENARIO A SCENARIO B SCENARIO C
Tier 1 6 250,000                           210,000                           90,000                             

Tier 2 4 88,000                             60,000                             40,000                             

Tier 3 6 40,000                             30,000                             30,000                             

Supporters 20,000                             -                                      -                                      

ESTIMATED REVENUES 398,000 300,000 160,000

BUDGET % inputs SCENARIO A SCENARIO B SCENARIO C
Administration 10% 39,800                             30,000                             16,000                             

Annual Report Contract 44,000                             27,000                             27,000                             

Contingency 3% 9,950                               7,500                               4,000                               

Facilitation 50,000                             30,000                             25,000                             

HCF Staff 25,000                             25,000                             15,000                             

Ho‘okupu 5,000                               5,000                               5,000                               

Meeting Expenses 10,000                             8,000                               5,000                               

Metrics Contract 187,500                           150,000                           40,000                             

Report Roll-Out 10,000                             10,000                             5,000                               

Retreat 15,000                             15,000                             15,000                             

ESTIMATED EXPENSES 396,250 307,500 157,000

NET INCOME 1,750 -7,500 3,000

SCENARIO A SCENARIO B SCENARIO C
Status Quo Equal Rate Flat Fees

Implications for affiliates: 

Includes exceptions for 
"supporter" levels who 
want to opt out of fee 

schedule.

Eliminates "supporter" 
exceptions; could 

significantly change fees 
for some.

Reduces fees across the 
board.

Implications for budget:

Likely to continue 
generating surpluses.

Budgets for a biannual He 
Lono Moku and a reduced 
but still substantial HGG 

contract.

Significantly reduces 
facilitator role and HGG 

contract.



FINANCIAL
REPORT BUDGET ACTUAL BALANCE BUDGET ACTUAL BALANCE BUDGET ACTUAL BALANCE

TOTAL CONTRIBUTIONS 380,150 429,650 355,500 

CARRYOVER -         210,919 201,091 

Administration 38,815    33,490    5,325 38,815    39,470    (655) 39,970    20,100    19,870

Annual Report Contract 30,000    30,000 30,000    31,975    (1,975) 36,626    59,692    (23,067)

Contingency (10%) 38,815    38,815 38,815    -         38,815 39,970    -         39,970

Facilitation 12,500    9,000      3,500 17,500    15,056    2,444 48,650    41,296    7,354

HCF Staff 35,000    21,850    13,150 30,000    32,275    (2,275) 25,000    25,000    0

Ho‘okupu 10,000    2,500      7,500 10,000    2,650      7,350 5,000      3,250      1,750

Meeting Expenses 10,000    8,278      1,722 20,000    9,712      10,288 15,000    8,235      6,765

Metrics Contract 185,000  87,500    97,500 185,000  185,000 0 185,000  175,000 10,000

Report Roll-Out 15,000    15,000 15,000    55,117    (40,117) 15,000    2,096      12,904

Retreat 7,500      6,612      888 7,500      15,340    (7,840) 15,000    16,751    (1,751)

Special Projects 5,000      5,000 5,000      2,884      2,116 5,000      -         5,000

Contributions to Others 100,000  50,000    50,000 30,000    -         30,000

TOTAL EXPENSES 387,630  169,231 218,399  497,630  439,478 58,152    460,216  351,421 108,795  

SURPLUS 210,919 201,091 205,170 

Budget Actual % Budget Actual % Budget Actual %

Network Gatherings 27,500    17,391    10% 37,500    27,702    6% 35,000    28,236    26%

He Lono Moku 45,000    -         0% 45,000    87,092    20% 51,626    61,788    57%

HGG / Aloha + 185,000  87,500    52% 185,000  185,000 42% 185,000  175,000 161%

Special Projects 5,000      -         0% 105,000  52,884    12% 35,000    -         0%

Admin + Facilitation 86,315    64,340    38% 86,315    86,801    20% 113,620  86,396    79%

Hawai'i Environmental Funders Group

2015 2016 2017

 ------ 2015 EXPENDITURES ------  ------ 2016 EXPENDITURES ------  ------ 2017 EXPENDITURES ------ 

 -    50,000  100,000  150,000 

Network 
Gatherings

He Lono Moku

HGG / Aloha +

Special Projects

Admin + 
Facilitation

 -    50,000  100,000  150,000  -    50,000  100,000  150,000 



SCENARIO ANALYSIS - PROPOSED FEE STRUCTURE February 2018

INPUTS
Giving Range Tier Equal Rate Estimated $ (for discussion purpose)
$2M and above 1 2.50% $35,000 (ceiling)

$500,000 - $2M 2 2.50% $15,000

Under $500,000 3 2.50% $5,000 (floor)

RECEIPTS # affiliates 2018 2019 2020
Tier 1 5 175,000              175,000              175,000              

Tier 2 4 60,000                60,000                60,000                

Tier 3 7 35,000                35,000                35,000                

Fees only 270,000              270,000              270,000              

Surplus 225,170              143,170              81,170                
ESTIMATED RECEIPTS 495,170 413,170 351,170

EXPENSES % inputs 2018 2019 2020
Administration fee 10.0% 27,000                27,000                27,000                

Annual Report Contract 55,000                55,000                55,000                

Facilitation & Coordination 56,500                56,500                56,500                

Network Gatherings 30,000                30,000                30,000                

Metrics Contract 150,000              130,000              -                          

Report Roll-Out 20,000                20,000                20,000                

Contingency 5.0% 13,500                13,500                13,500                
ESTIMATED EXPENSES 352,000 332,000 202,000

NET INCOME 143,170 81,170 149,170

NOTES:
• Dues equalize at a 2.5% percentage across the board; largely determined by floor/ceiling
• Includes He Lono Moku production cost full amount in 2018 (unlikely given late start)
• Combines HCF + outside facilitation into one budget item
• Combines meetings, retreats and ho'okupu into one Network Gatherings item
• Result is that 2018 & 2019 rely on past surplus (assuming no new membership)
• 2020 will begin building a surplus again if there is no further HGG contract

This DRAFT budget is a working document for discussion purposes only; it is based on 
Scenario B discussed and numbers below are the next iteration from the October 2017 
Advisory Committee meeting discussion. These will be adjusted after Thursday's 
discussion; we aim to ratify a fee structure and general budget during Friday's session.


